Empower your staff to deliver operational efficiency

People are your organisation’s most valuable asset.
Giving them appropriate skills and knowledge
increases your organization’s efficiency and bottom
line.

ABS prepares and delivers a tailored package based
on your own brief or our assessment of your training
needs.

Training Topics

For anyone with an interest in making buildings
efficient for owners, occupiers and occupants we offer
trainingin:

e Carbon and Energy Management

e Sustainable Facilities Management

e Understanding Building Services

e Project Management

e Performance Based Contracts

e Continuous Commissioning

Why invest in training and workshops?

Get everyone working towards common goals
Increase the knowledge base of the organisation
Increase staff motivation and productivity

Increase efficiency and building performance
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Increase occupant satisfaction

How does the service work?

We recommend that the initial step for a new training
programme is an assessment of the organisation’s
training needs. We can then propose a training
programme that will be to the mutual benefit of the
people and the business they serve.

Why ABS consulting?

Approach - All of our training courses are tailored to
meet the specific needs of the client and the
objectives are agreed with the client at the briefing
stage. The courses include motivational as well as
technical content and are focused on encouraging
delegate participation and interaction.

Trainers- Our trainers are all practising engineers and
managers with a wealth of experience. Our courses
are based on best practice and the experience of the
trainers. Where appropriate, case studies are used to
illustrate key points.

ABS consulting
Susiainable solutions for the working environment

Our clients include:
- British Airport Authority (BAA)
- CIBSE
- E.ON
- Glaxo Smith Kline
- Imperial College London
- Imperial College Healthcare NHS Trust
- Kingston Hospital NHS Trust
- Lloyds TSB
- London Business School
- Nationwide Building Society
- Royal Bank of Scotland
- Toyota

Making the most of human capital

Next Steps
For more information please contact Dimitra
Diamantopoulos at:

ABS Consulting
156 Blackfriars Road
London
SE1 S8EN
Tel: 020 7378 0006
Ddiamond@absconsulting.uk.com
www.absconsulting.uk.com

ABS consulting provides strategic consultancy in a
number of property and construction related
specialist disciplines which include:

e Building Services

e Carbon & Energy Management

e Continuous Commissioning (ConCom)
e Facilities Management

e Management Services

e Post Occupancy Evaluation

e Regulation Compliance

» Training & Workshops



